PURCHASE AGREEMENT

THIS AGREEMENT (“Agreement”) is made and entered into this l,2"3‘~dday of Deceaber ,
2013, by and between Motorola Solutions, Inc., a Delaware corporation duly authorized to
conduct business in the State of Texas (“Motorola” or “Seller”) and Johnson County Texas, a

body corporate and politic (“Purchaser”).

WITNESSETH:
WHEREAS, the Purchaser desires to purchase Communications products and services; and
WHEREAS, Motorola desires to sell Communications products and services to Purchaser; and

WHEREAS, Houston-Galveston Area Council (“H-GAC”), acting as the agent for various local
governmental entities who are “End Users” under interlocal agreements (including the Purchaser)
has solicited proposals for radio communications equipment and conducted discussions with
Motorola concerning its proposal and, where applicable, in accordance with the competitive
procurement procedures of Texas law; and

WHEREAS, H-GAC and Motorola entered into that certain Contract dated as of May 30, 2012
(the “Contract”), which provided that End Users may purchase radio communications equipment
from Motorola pursuant to certain terms contained therein; and

WHEREAS, pursuant to Article 34 of the Contract, Motorola and Purchaser now wish to enter
into this Purchase Agreement to delineate the specific terms of the purchase of radio
communications equipment and services from Motorola by the Purchaser.

THEREFORE, the parties hereby enter into an agreement pursuant to which Motorola shall
perform the work and furnish the equipment and services as more fully set forth herein and in the

following exhibits, which are either attached hereto or incorporated by reference and hereby
made a part of this Agreement:

Exhibit A General Provisions.

Exhibit B Motorola Software License Agreement.

Exhibit C Technical and Implementation Documents, consisting of: System Description,
Statement of Work, Warranty and Maintenance Plan and Pricing Summary, all
dated November 14, 2013.

Exhibit D Motorola/H-GAC Contract dated May 30, 2012.

NOW, THEREFORE, for and in consideration of the mutual promises and covenants contained
herein, the parties agree as follows:
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Section 1 SCOPE OF WORK

A. Motorola shall furnish all of the equipment and sofiware as outlined in Exhibit C and
provide the tools, supplies, labor and supervision necessary for the installation of the items
purchased in accordance with Exhibit C.

B. In addition to responsibilities described in the Statement of Work, Purchaser shall
perform the following coincident with the performance of this Agreement:

(1)  Provide a designated Project Director.
(2)  Provide ingress and egress to Purchaser’s facilities and/or sites as requested by Motorola.

(3)  Provide a designated work area with adequate heat and light, and a secure storage area for
equipment delivered to the Purchaser. The Purchaser shall be solely liable for loss or damage to
equipment prior to, during and following installation when such equipment is on or within
Purchaser’s facilities and/or vehicles.

Section 2 PERIOD OF PERFORMANCE

A. Whenever a party knows or reasonably should know that any actual or potential condition
due to circumstances beyond its control is delaying or threatens to delay the timely performance
of the work, the party shall within thirty (30) days give the other party notice thereof and may
request an extension of time to perform the work.

B. In order to successfully integrate and implement this project, shipments will be made
F.O.B. Destination to Purchaser facilities, local Motorola staging facilities, warehousing
facilities, or any combination thereof. It is agreed that this plan is acceptable to Purchaser and
that Motorola will advise prior to shipment of actual destination and that Purchaser will accept
shipment, and make payment as required by this Agreement.

C. It is also agreed that equipment shipping dates reflected in this Agreement are estimates
only, and that shipment may be made at any time prior to, or subsequent to these estimated

shipping dates.
Section 3 PAYMENT SCHEDULE

A. Motorola agrees to sell all of the equipment and perform the services as outlined in the
Scope of Work, and Purchaser agrees to buy the aforementioned equipment and services for the
sum of One Hundred Nine Thousand Seven Hundred Forty Seven Dollars ($109,747.00), which
includes the H-GAC administration fee. The final price may be adjusted by change orders
approved pursuant to Statement of Work attached hereto as Exhibit “C”.

B. Payments to Motorola shall be made according to the following milestones:
1. 20% of the total contract price is due when Purchaser executes this Agreement;
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2. 70% of the total contract price will be invoiced immediately after the Equipment is
shipped from Motorola’s facilities;

3. 10% of the total contract price will be invoiced immediately upon completion of the
project.

Motorola reserves the right to make partial shipments of equipment and to request payment upon
shipment of such equipment. In addition, Motorola reserves the right to invoice for installations
or civil work completed on a site-by-site basis, when applicable.

C. In the event of failure or delay by the Purchaser in providing sites, space, approvals,
licenses, or any other Purchaser obligations required preceding delivery of Motorola equipment,
it is agreed that Motorola, at its sole discretion, may ship equipment as planned and that the
Purchaser will accept the equipment and make payment in accordance with the terms of this
Agreement. Any additional costs incurred by Motorola for storage of equipment will be invoiced
and paid by Purchaser.

D. Payments to Motorola shall be made as follows:

() Motorola shall immediately forward an invoice for the payment requested in
Section 6(B) above to Purchaser.

(i)  Purchaser shall pay the Motorola invoice within thirty (30) calendar days of
receipt.

E. Motorola will pay H-GAC’s administrative fee in accordance with the payment terms of
Motorola/H-GAC Contract dated May 30, 2012.

F. TERM. Unless terminated in accordance with other provisions of this Agreement or
extended by mutual agreement of the Parties, the term of this Agreement begins on the date as set
forth above and continues until the date of project completion or expiration of the Warranty
Period, whichever occurs last.

Section 4 PROJECT MANAGEMENT

A. If the size or complexity of the project warrants, Motorola will assign a Project Manager,
who is authorized to exercise technical direction of this project. Motorola, at any time, may
designate a new or alternate Project Manager with written notice to Purchaser and H-GAC.

B. All matters affecting the terms of this Agreement or the administration thereof shall be
referred to Motorola’s cognizant Contract Administrator who shall have authority to negotiate
changes in or amendments to this Agreement.
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Section 5 NOTICE ADDRESSES

A. Motorola Solutions, Inc.
1303 East Algonquin Road
Schaumburg, IL 60196
Attn.: Law Department

B. Johnson County Sheriff’s Office
1800 Ridgemar Drive
Cleburne, TX 76031
Attn: Sheriff

C. Houston-Galveston Area Council
3555 Timmons Lane, Suite 120
Houston, Texas 77027
Attn.: Public Services Manager

Section 6 ORDER OF PRECEDENCE

In the event of an inconsistency in this Agreement, the inconsistency shall be resolved in the
following order:

The main body of this Agreement.
Exhibit A General Provisions.
Exhibit B Motorola Software License.

Exhibit C Technical and Implementation Documents, consisting of: System Description,
Statement of Work, Warranty and Maintenance Plan and Pricing Summary, all
dated November 14, 2013.

Exhibit D Motorola/H-GAC Contract dated May 30, 2012.

Section 7 DISPUTES

Motorola and the Purchaser will attempt to settle any claim or controversy arising out of this
Agreement through consultation and negotiation in good faith and a spirit of mutual cooperation.
If those attempts fail, then the dispute will be mediated by a mutually acceptable mediator to be
chosen by Motorola and the Purchaser within thirty (30) days after written notice by one of the
parties demanding non-binding mediation. Neither party may unreasonably withhold consent to
the selection of a mediator. Motorola and the Purchaser will bear their own costs but will share
the cost of the mediator equally. By mutual agreement, however, Motorola and Purchaser may
postpone mediation until both parties have completed some specified but limited discovery about
the dispute. The parties may also agree to replace mediation with some other form of non-
binding alternate dispute resolution procedure (“ADR”).
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Any dispute which cannot be resolved between the parties through negotiation or mediation
within two (2) months of the date of the initial demand for it by one of the parties may then be
submitted to a court of competent jurisdiction in Texas. Both Motorola and Purchaser consent to
jurisdiction over it by such a court. All communications pursuant to the negotiation and
mediation will be treated as compromise and settlement negotiations for purposes of applicable
rules of evidence and any additional confidentiality protections provided by applicable law. The
use of any ADR procedures will not be considered under the doctrine of laches, waiver or
estoppel to affect adversely the rights of either party. Nothing shall prevent either of the parties
from resorting to the judicial proceedings mentioned in this paragraph if (a) good faith efforts to
attempt resolution of the dispute under these procedures have been unsuccessful or (b) interim
relief from the court is necessary to prevent serious and irreparable injury to one of the parties or
others.

Section 8 SEVERABILITY

If any portion of this Agreement or any exhibits hereto is held to be invalid, such provision or
portion of such provision shall be considered severable, and the remainder of this Agreement
shall not be affected.

Section 9 HEADINGS AND SECTION REFERENCES

The headings given to the paragraphs are inserted for convenience only and are in no way to be
construed as part of this Agreement or as a limitation of the scope of the particular paragraph to
which the heading refers.

Section 10  SURVIVAL OF TERMS

The following provisions will survive the expiration or termination of this Agreement for any
reason: Section 3 (Payment Schedule) if any payment obligations exist; Section 6 (Order of
Precedence); Section 7 (Disputes); Section 8 (Severability); Section 9 (Headings and Section
References); Section 10 (Survival of Terms) and Section 11 (Full Agreement).
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Section 11 FULL AGREEMENT

This Agreement and its Exhibits constitute the final expression of the agreement of the parties
and supersedes all previous agreements and understandings, whether written or oral, relating to
the work. This Agreement may be executed in multiple counterparts, each of which shall be an
original and all of which shall constitute one and the same instrument. A facsimile copy or
computer image, such as a PDF or tiff image, or a signature shall be treated as and shall have the
same effect as an original signature. In addition, a true and correct facsimile copy or computer
image of this Agreement shall be treated as and shall have the same effect as an original signed
copy of this document. This Agreement may not be altered, amended, or modified except by
written instrument signed by duly authorized representatives of the parties. The preprinted terms
and conditions found on any Purchaser purchase order, acknowledgment or other form will not
be considered an amendment or modification of this Agreement, even if a representative of each
party signs that document.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly
authorized representatives as of the last day and year written below.

MOTOROLA SOLUTIONS, INC. PURCHASER

By:
& (Signature)

/_\
Name: - (~ke R;r.g Name: Qoq er UOu“fYLO(]
(Print - Block Letters) ~ (Print - Block Letters)
Title: 4/1:« Sl vy~ Title: 3o hasoa Covaty Judae
: (Print - Block Letters) < (Print - Block Ietters) v
Date: __ /2 V7 ’l2 Date: 12-23 -13
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